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Abstract

This study aims to highlight the vital role of the Treasurer in enhancing the efficiency
of financial management and the control of public funds within institutions and
municipalities. It provides a comprehensive analysis of the tasks, responsibilities,
and authorities assigned to the Treasurer. The study also examines the technical and
administrative aspects that govern the Treasurer's work, including managing cash
flows, preparing financial reports, and overseeing daily financial transactions.
Additionally, it addresses the key challenges and risks faced by Treasurers, such as
the risks associated with cash handling and compliance with accounting and legal
regulations. The study concludes by emphasizing the need to develop robust
financial and control systems and to promote the use of modern technological tools
to facilitate the Treasurer's duties, ensure the protection of public funds, and improve

the overall efficiency of financial operations in public institutions.
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